Q1 Impact Summary
April-June 2024

STRATEGIC AREA OF FOCUS:

Provider Networks

e 82 new, full-time equivalent clinical resources for the Thompson Region were
approved in our Primary Care Networks Service Plan.

e Secured $75,000 in Shared Care funding to support an Addictions Medicine
Expression of Interest, and an Eating Disorder Management project.

e Led eight local and provincial knowledge exchange opportunities, including
sessions on Supportive Cancer Care, ICBC Billing, Eating Disorder Management,
Long-term Care, and showcased two physician-led Shared Care Projects at the
2024 Joint Collaborative Committee Pre-Forum.

STRATEGIC AREA OF FOCUS:
Recruitment & Retention

e Built member and community connections at events
including the Simpcw Health Fair; Walk With Your Doc;
Resident Scholar Day; Resident Graduation; and Barriere
and Logan Lake community health care events.

| « Promoted Thompson Region practice opportunities at

| the Rural and Remote Medicine Conference.

e Supported three clinics to attach approximately 100
patients from the Health Connect Registry.

e Launched a digital version of the Connexion newsletter.

STRATEGIC AREA OF FOCUS:
Development

e Hosted a Board Of Directors and staff dinner.

e Board of Directors and Division leadership
successfully completed the 2021-2026 Strategic
Plan refresh.

e Hired a new Project Manager to lead the LTC
Initiative, Addictions Medicine, and Adult Mental
Health and Substance Use project work.
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